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Travel the Road to Wildwood for District?

Welcometo The Echo’'sWildwood issue! Insidewe ve
got:

Remindersfrom John Thompson of how to plan
for Digtrict;

Tipsfrom Dean Rust on polishing your perfor-
mance on the package;

Inspiration and gossip from Gary Bibenson the
upcoming competition;

Interesting detailson the recent history of thecity
of Wildwood and itsnew convention center;

and abreathless moment from Jack Pitzer on our

first District contest win.

But that’snot all! The411 on Dog Daysfrom Bob Wachter, our new CD
from Bill Ward, the Board's innovative CLIIC CLAAC program from its
originator Mike Calhoun, Scott’sdinner celebration from Mike Everard, and
aspecial exclusive: Scott Werner’sfarewell addressto the chapter he'sbeen
withfor 38 years.

Enjoy thisissue of The Echo!
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SCcott Says Farewell

On August 16th, Linda and | will be on our way to our new
home. Although
we are looking for-
ward to it, we will
miss the many
friendships we
made here in Vir-
ginia, particularly
in The Harmoniz-
ers. Thankyou all
for the wonderful
send off, both on the 20th and Tuesday, July 30, my last Tues-
day night as your Musical Director. Thanks, too, forthe won-
derful notes and letters you wrote. |am humbled by your sup-
portand love.

| know you will give 100% to Terry and Will during this Interim
period. Continue to be proud to be a Harmonizer and work at
being the best you can be.

God bless you all. Come see us in Florida.

Love,
Scotty
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Highlights from Scott’s Celebration

Two hundred people were seated in Westley Hall when Scott and Linda
Werner entered to a standing ovation to begin the evening’s “ salute and
testimonial” celebration. Up on stage were a gathering of Scott Werner
fans. Scott turned to emcee Mike Everard and said, “Lookslikearoast to
me!”

First up was hisdaughter, Pam Fultz, and presented the family side of our
director, to sidesplitting effect. Jack Pitzer enlightened the audiencewith
stories of Scott’sadministrativetaentsastwo-time president. John Adams
came from North Carolinato reminisce about all the years he and Scott
sang intheir two joint quartets, and John Hohl joined thefestivities, shar-
ing storieson the quartet life, theroad, and theinternational stage. Travel-
ing from Pennsylvania, Mike Riordan, who was president in 1970 when
Scott first became our director, shared hismemoriesasdid former associ-
atedirector MikeWallen.

Freddy King sent a warm message, while Scott’s former boss, Maxine
Millard told some great stories of his day’s as afederal employeein the
Geologica Survey. Golf buddy Bob Bowman added more than histwo
centsabout Scott’sother pasttime!

A number of giftsand presentations from the chapter followed, culminat-
ing inthe golf cart given the Wernersto transport them around their new
retirement community.

Family News

Aswe went to press, we learned that Harmonizer Jim Pyle' sfather died
last week. The chapter will be sending acondolence card, but if you know
Jm personally, give him acall and let him know we' rethinking of himin
histimeof loss.



The Alexandria Harmonizers®

T he Echo

A MMoment in Harmonizer History:
Our First District Win

by Jack Ditzer

Not many memberson theriserstoday weretherethefirst timetheAlexan-
driaHarmonizerswontheir first district contest. But that wasamilestonein
the chapter’shistory that propelled usto wherewe are today.

Mike Everard shared with me some remembrances about that event.

“Wewent to Ocean City in 1977 and wewere al excited because wethought
we had a chance to win. We had been fifth in 1975 and 1976 but it was
pointed out by Dave Wilt that we were only 100 pointsout of first placethe
previousyear, even though we camein fifth. Wewent thereand wedid the
two songs‘| Tore Up Your Picture When You Said Goodbye and * No Won-
der I’'m Happy.’

“ At theend of the contest, they announced from the stage, asthey awaysdo,
the top choruses. And from the fourth place on they announced Dapper
Dansasfourth. Well, the Dapper Dans had been district championstheyear
before. Next were the Pine Barons from Cherry Hill announced as third.
And then announced as second place was Dundalk. Wedidn’t know if we
were going to befifth again or even sixth and they announced the Alexan-
driaHarmonizersasthe 1977-1978 district champs.

“1 «till remember the Dapper Dans coming across the auditorium —some of
them actually jumping over chairs—and | thought they were going to mow
usdown. Infact they werethereto congratulate usasnew district champs.
From my own personal standpoint, believe it or not, the Friendship Fire
Company [Mike Everard's quartet] had apaid job that night at 5:30 for the
Firemen’s Association that was meeting in Ocean City at the same time.
Then we raced back to do our evening recognition asdistrict champs.

“Thenext morning at 10:00 | got aknock on my door from Bill Sando, the
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chapter president. He
said, ‘Let’s take a walk
down thebeach.” Wedid.
Hesaid, ‘It'stimeto put
your money where your
mouthis. You' retheman
with the plan; you're the
chairman to take us to
Cincinnati [site of the
1978 International con-
test]. Between Jack Pitzer
and | and acouple of oth-
erswe had created the togetherness dinner, thevictory breakfast, thewineand
cheese party, etc. at district level and now we were going to take those tradi-
tionsto International.

“The night we won | think we stayed up until 5am. The winning of the
districtin 1977 wasour first big breathlessmoment for the chapter. It took the
chapter 25 years to go from 1953 to 1977 to win the district. An overnight
successtook aquarter of acentury. And it took another 25 yearsto be at the
top of theinternational level.

Mike said that he was program vice president in 1975 and he was frustrated
since he had won district contests twice with his previous chapter, Davenport,
IA. “TheAlexandriachapter wasagood solid 9" place chorus. When| moved
here, | had to decide what chapter to join. Fairfax wondistrictin 1972 and |
thought | had joined the wrong chapter.

“In 1975 | had come up with a 10-point talking paper to improve the chorus.
Theboard thought it wastoo much —they didn’t want to work that hard. That
paper iswhat Sando remembered. | said if we ever get to International, we
might be a one-shot wonder so these were the things we should do. He said
“You'reit.” Sol became chairman to go to Cincinnati in 1978.”

continued next page
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Moment, continued

Mikea so reminisced about oneof the
songs used to win the that contest:
“When wedid ‘I Tore Up Your Pic-
tureWhen You Said Goodbye,” Alan
Durick was standing on stage right
holding up apiece of paper during re-
hearsal staped together tolook likea
torn photograph. When we went to
International, that didn’t work. We T
needed apicture. We asked peopleto '{*_-r.l

giveussomeold picturesand Maxine . n:-l -

Millard gave us an envelope filled A

withold pictures. Bill Cody and | got

together in aband room at M anassas

High School where we doing ashow and we went through them and found a
pictureof anoldfashioned girl. It turned out to be Maxine'sAunt Alda, who
was 90 yearsold at thetimeandlivingin Denver. Shewas 18 at thetimethe
picture wastaken. For several yearswhen we sang that song we used that
picture. We once sent atelegram to her telling her we used her picture—a
picture of Victorianinnocence.”

Back to Visual Basics!?

by Dean Rust, head of visual presentation

| recall aDarryl Flinn coaching session in the 1980s where he started by
saying: “Gentlemen, thisisapitch pipe.” His point wasthat we achieve
excellence only by constant attention to the basi cs of good barbershopping.
Geri hasimparted much advice and teaching to us over theyearsin visual
artistry. Theresult has been asteady improvement in our performing skills
—leading to appreciative audiences around the country and to successon the
competition stage. But, asweall know, it isimportant that we continueto
get better. We need to be more consistent and to bring ahigh level of emo-
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tional involvement and precision of movement to every song. | believe

every member of the chorusiscommitted to improvement. How do wedo
it?

At timesthiswill require work outside Tuesday night — particularly when
trying toreinforcea new visual package or preparing for competition. But,
moresimply, much can be accomplished by serioudly practicing thevisual
basics every Tuesday night during chorusrehearsal. Not enough chorus
members do this consistently; some of us are too casual about our visual
performance during rehearsals. | assume none of us would sing at re-
hearsal without attention to back resonance, vowel integrity, full support,
and sustained and energized phrases—among other key vocal skills. Well,
why then would you allow that rehearsal performanceto be sub-par overall
by neglecting basic visual skills.

There are different ways to practice the basics of visual performance on
Tuesday night (seelist on the next page). We can start by doing a*“visual”
warmup while doing our vocal warmup. Prepare to perform; adjust that
attitude; do thewarmup in good performing posture.

The Harmonizersoffer usamateur singersthe opportunity to do something
asateam that virtually none of uscould do alone—to beamongthebestin
the world. Wow! | enjoy being a part of this group, not only for the
friendships and fellowship, but because of its strong commitment to the
artistic performance of our form of acapella music. | feel fortunateto be
part of aprocessthat trand atesthe imagination of writersand arrangersinto
aperformancethat touchesthe emotions of our audiences.

Portland isbehind us, but it’sstill “UptoMe.” Bring to the Chapter meet-
ing astrong desireto improve your visual performance each week. |If you
pay attentionto the basicsasyou rehearse, youwill achievethat goal. Please
bring your comments and questionsto the visual team. Your quad leader is
thereto help. We'll do our best.
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Visual Basics List

1. The start of a song is very important. Be in the proper
stance with your weight slightly forward. Press as you start.
Prior to singing, your emotion should provide a hint of the lyric
line to come. If you start right, you have a better chance of
sustaining strong emotion throughout the song and of getting
and keeping audience involvement.

2. Stay involved through the song; don't allow yourself to be
distracted or to show less emotion during rests or when not
singing words. Stay with the prescribed focals. Wandering
focals or eyes undermine visual unity.

3. Allow your face and body to show ranges of emotion consis-
tent with the lyric. You need to know the story for each song
and tell it from the heart. Relax, be natural; don't tense up.
Use your shoulders and upper body when it makes sense. Keep
your body energized.

4. Be aware of others next to you on the same row when ex-
ecuting choreography. Be aware of others in front of you on
focals. Attention to these factors will help to promote a unit
look.

5. Make more of an effort to perfect the focals and moves. We'll
try to provide constructive suggestions for improvement out front.
Followup with questions off the risers to your quad leader or to
me. You can't bring full visual artistry to a song without know-
ing “cold” the focals and moves. The power of the choreogra-
phy to convey meaning is much greater when done with a sense
of confidence and accurate timing. Conversely, lack of syn-
chronization in movement can serve as a distraction and nega-
tively impact the audience.
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Our New CD?

It'sbeen 5 years since the Harmonizersreleased Live on Stage. Sincethen,
they havewon another gold medal (Atlanta, 1998) and two bronzesin Nash-
ville (2001) and Portland (2002). Many other new songs have been added to
therepertoireand we discovered some old onesthat had never been recorded.

The committeethroughout all thisconsisted of myself asproducer, Ken Fess
and Bill Cody asM & PV P, Scott Werner, Terry Reynolds, Chuck Hunter and
Geri Geis. They adjudicated the songs, suggested the order, and approved
thefinal master. ChrisBeuchler joined later, adding much needed adminis-
trative organization to the group. Scip Garling provided the theme for the
cover art, the actual photograph being shot by Chuck Botts on the patio of
Chuck Hunter’s Georgetown townhouse. Theinside photographisfromthe
Atlantaperformance.

Triple Disc of Fredericksburg, Virginia, was the production company, the
same that produced the Live album. Only now, they only do CDs, so no
cassette tapes were made. Production was slated to be finished intime to
have the disc at the Harmony Marketplace in Portland. Some last minute
problems getting therightsto the songs delayed us by two weeks. That may
have been ablessing in disguise for Triple Disc. | took two discsto their
office, one with the music, one with the production files. You guessed it —
they made athousand CDs of pictures, word files and spreadsheets. They
have promised to replace them by mid August.

We hope at that time you pick up your copy from ChrisBeuchler onaTues-
day night or at one of our shows. Happy listening.

Moments to Remember
Hooked on Classics Medley

The Welcome Song
Gospel Medley

Blue Velvet When You Wish Upon a Star
Kiss the Girl Old St. Louie
I'll Walk With God Battle Hymn of the Republic

Puttin’ on the Ritz In the Wee Small Hours of the
If You Were the Only Girl in the World ~ Morning/Always
Alexander’s Rag Time Band Steppin’ Out Medley
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PDian for wWildwood!

by John Thompson, District Competition Chair

District Competition in Wildwood, New Jersey during the weekend of
4 October through 6 October, 2002 isaNEW beginning for The Alex-
andriaHarmonizers,aNEW ERA. The Choruswill begiventhe chance
to achieve HIGHER SCORES on the District level and this can be
achieved if each and every one of usgive 200% of everything that we
haveto giveto our highly-capable Interim Director, Terry Reynolds.

If you plan to compete, you need to sign up and buy aticket.
If you are planning to be on the competition stage, first of all
you need aticket in order to compete. Pleasesign-uptolet us
know that you intend to compete with the chorus and how many
ticketsyou need. Thepricefor the convention ticket is$25.00.
The chorus will then arrange to buy the tickets in one big
‘Harmoblock’.

If you plan tojust watch instead, you still need to buy aticket.
If you are not competing with the Chorus but want to have a
seat within the HarmoBlock, pleaselet usknow onthesign up
shest.

Makehousing arrangements.
The chapter will arrange housing in acommon hotel for any
Harmonizersgoing to Wildwood. Bob Ulibarri isheading this
effort and hasalready sent out sign upinformation. Pleasethink
about your roommate or accompanying friends or family, de-
cide on who and how many arein your room and contact Bob
assoonaspossible.
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Sign up for the Together ness Dinner
Thisisafamily gathering Saturday, October 5, and agreat time
for everyoneto get together after the competition. Pleasesign
up for the event when the sign-up sheet and therest of theinfor-
mation comes out.

Will therebeaHideaway for chapter and family?
Tentatively, having the chapter rent an extrasuite asaHide-
away is being discussed and isagreat way for the chorus and
family to have aplace to unwind. Snacksand drinkswill be
available

So SIGN UPEARLY, GET YOUR TICKETS, the Togetherness Din-
ner, the Hideaway, GI VE 200% for the MAD District Competition.

It'sGreat ToBeA Harmonizer!!
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SO. Whatls Dog Days?

by Bob Wachter

About fifteen years ago the Bull Run Troubadors started an annual
meeting with chorusesin Northern Virginia. Participantsincluded small
choruses from Winchester, Faguier County, Montgomery County, D
C., and Fredricksburg.

Thefirst meeting was advertised asafree concert at the ManassasAr-
mory, and 500 people showed up. The next year, area Barbershoppers
and their families were to be the primary beneficiaries because there
was no advertising to the general public. For the next two years the
event washeld at theAll Saints School meeting hall. Everyone brought
light snacks. It isreported that Biff Gaut took over the Troubadorsin
timeto Direct at two Dog Days events at the church, and that the Au-
gust weather and thelack of air conditioning in the church converged
andthe” Dog Daysof August” gathering becamesimply “Dog Days’.
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| am told that “Dog Days’
hosts decided to meet each
year on the last Tuesday in
August so the Harmonizers
can entertain and enjoy a
party on oneof their regular
meeting nights.

TheBuckhall Fire Station.

The Harmonizers sang at
least once in the un-
airconditioned church facilitieswhich proved to be an endurance test
for singing in asteamy environment.

By a stroke of good management and wisdom the meeting location
changed to an air-conditioned facility at the Buck Hall Fire Station
(7190 Yates Ford Road, Manassas), but the name “Dog Days’ stuck.
Our chorushassung at “Dog Days’ for al of my tenyearsinthe Har-
moni zers.

This demonstration of good will and good fellowship has become a
central part of the continuing success of the event. Our performanceis
considered the high point of the evening. The more of uswho partici-
pate, the more the
Although there are no hot dogs at Dog Days, members of neigh-
light refreshments are always provided. boring chapters en-
joy the show. It has
become aproud tra-
dition.

So for the sake of
solidarity with our
local fellow barber-
shoppers (and for
fun!) let'sall sing at
“Dog Days’!
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sShow and lell

Just about everything in Wildwood, N.J. has been touched by “Doo Wop.”

The term describesthe dis-
tinctively kitschy flair of the
town’s 200 motels, which
were built in the 1950s and
60s. Reflecting the popular
cultural themes of the era,
the motels have Hawaiian
and Polynesian designs,
Space Age accents or rock
‘n’ roll details.
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destroyed bysarson on Jan. 16.
In the last decade, the re-

cently reburbished motel s have sparked the town’ srenai ssance. Wildwood
redecorated City Hall in “Doo Wop” and added purple and red cement to
downtown sidewalksfor afantastical touch. Asthisonce-dilapidated seaside
town opensamammoth new convention center and appliesfor alistinginthe
National Register of Historic Places, Wildwood has
made aremarkabl e turnaround. “Wildwood hasrede-
fineditself,” said Mayor Duane Sloan, who wasborn
andraisedinthetown. “ Six or sevenyearsago, it was
downonitsluck. Now we' rein apositionwherewe' re
moving forward very rapidly and the price of real es-
tateisrising very rapidly.”
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Inthe post-war period, Wildwood becameamajor des-
tination for familiesdrawn to thetown’sboardwalk,
amusement parks and lovely beach. Passing motor-
istswerelured off theroad by flashy neonsigns. De-
spite its unique structures and seaside location, the
town fell into decline by the 1980s.

ew retro-styled

en ter, in relief and in-

August 2002

But alittleover adecade ago,
Jack Morey and other resi-
dentsfounded the Doo Wop
Preservation League and
raised money fromlocal or-
ganizations to preserve the
historic structures and use
them to promote the town.
Architectsat YaleUniversity,
the University of Pennsylva
niaand Kent State University
were brought in to survey the areaand make recommendations. With most of
the hotel srenovated, the town hopesto fill its 12,000 roomswith groupsfrom
the new convention center. “The convention center was the catalyst for the
economic development we' re seeing now,” said Sloan. “ Oncethe planswere
unveiled, they sparked alot of interest, and now that it'scompleted, it'san asset
to our area.” He said the town istrying to extend the tourist season into the
spring and fall.

Thewaterfront convention center has 75,000 square feet of
exhibition space and concert seating for 7,000. The center
expectsto add about $7 million ayear to theloca economy.
“The convention center isreally just abig box and boxes
aren’'t cultural,” said Morey. “ They allow tourism to con-
gregate but they are not driversof tourism.” The optimism
that has accompanied the center has brought plansfor con-
dosand for aconvention center hotel, according to Morey.
Mayor Sloan said that though dozens of condosare being
built the town is careful to zone for open space to ensure
that Wildwood does not “ sacrifice the aesthetic to the de-
velopment of the town.” “We're very cautious with how
we' re going about development,” added Sloan.
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So. Whatis CLIIC/CLAAC?

by Mike Calhoun

What thehey isaCLI1C/CLAAC?Beforeanswering that question | would
first liketo comment on why aCLIIC/CLAAC?

At theboard retreat |last fall we unanimously agreed that the member was
our most important asset and wasin fact our internal customer. The chapter
isatotally volunteer membership organization. Each of us pays duesto
belong and we invest valuable time and resources in the activities of the
chapter.

Given that fact, we determined the #1 issue that the entire board should
addresswas Creating a Customer/Member Service Culturein the chapter.
Whilethe chapter can’'t beall thingsto al peopleat aminimum leadership
must know and exceed the needs and interests of a vast majority of the
memberstoinsure the whol ehearted participation of each one of usinall
chapter activities. The member isthekey to achieving chapter goalsand to
successin every endeavor.

The first step was determining what we had to do to create a customer/
member service culture. Theseincluded thefollowing:

. Our first concern must always be “what are we doing to meet and
exceed themembersneedsand interests?’.

. Embracethe customer/member service concept without reservation
andrecognizethat it isEVERY leadersresponsibility.

. Consistently back up our wordswith our actions.

. Treat every member asif heisthe most important member in the
chapter.

. Work tirelessly to break down all vestigesof “weand them”. Being
ateam means more than just words.
. Listen empathetically to every and all comments and if possible
giveacons dered honest response to questionsand concerns. Theremust be
NO SECrets.
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. Recognizethat it was essential for the leadersin the chapter to bevis-
ibly, constantly and sometimesirrationally committed to the concept. Thisre-
quired leadersto demonstrate a caretaker quality and operatein amanner that
encourages confidence, trust and loyalty.

. Create aproactive program to clearly demonstrate the chapter’s com-
mitment to customer/member service— CLI1IC/CLAAC (Chapter Leadership
Inspiration & Information Committee/ Chapter L eadership Attitude Adjustment
Committee).

Board membersand two additional chapter memberswere assigned five chap-
ter memberswho they would speak with on an ongoing basi sto discus chapter
activities. The primary objective of these contactsisto:

» Giveevery member the opportunity to provideinpuit.

* Answer al questionsand addressall concernsthey could.

* Insurethe member that hisconcernsand input would be taken serioudly.

» Follow up on everything and attempt to successfully addressall concerns.

* Insurethat the member knows and understandswhat i s happening.

»  Underscore how important each member is.

In presenting this program to the chapter at the beginning of the year | noted
that regardless of what some people might think that all wisdom and knowledge
did not reside with the leadership. We are eager to get inside your frame of
reference, to see issues as you see them and understand how you feel. | also
underscored several things.

. If you so desired your input would be confidential.

. Whilewewould welcomeyour participation in solving aproblem or
addressing anissueit wasnot required. No onewill ask you to chair acommit-
tee.

. L eadership isgenuinely trying to know and understand how you feel
about what we aredoing and how wearedoingit.

. We are committed to carefully listening to what you haveto say.

. Wewant your week in and week out experience asaHarmonizer to be
thebest it possibly can be.
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Writing the Next
Chapter

by Gary Bibens, Chanter President

| would like to pose a question to each and every one of you reading
this...

What do you want thenext chapter intheHarmonizer his-
tory book to say?

Our long-time director and friend is preparing to start the next chapter
of hislife, and we have the opportunity of writing the next chapter of
ours. What would you likeit to say? We can become the best chapter
we can be by working hard, perfecting our craft and striving for that
fifth Gold Medal, or we can become complacent and rest on our past
accomplishments. | don’t think anyone in the Chapter wants to be-
come complacent, soit’sup to each one of usindividually to make sure
that doesn’t happen.

We have several performances coming up in the next few months,
Market Square, St. Mary’s County, and our Fall Extravaganzato name
afew, but thisyear morethan ever we need to focusonthe Mid Atlantic
District competition in Wildwood, NJ. You' re probably asking why |
think we need to put more emphasison Wildwood........ We'll let me
tell youwhat | think.

Thisyear wewill beunder amicroscope. Our friends, the judges, and
especialy other chapterswill all bewatching usto seeif we skip abest,
to seeif there might be a possible glitch in the Harmonizer machine.
Maybe now is the time that the chain will finally break and another
choruswill take our place asthe MAD representativeto Montreal .
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Onechorusthat will want to give usarun for our money isFive-Towns
CollegeinLong Idand. They competed for thefirst timeinaSPEBSQSA
contest and cameinfirst with 943 points, beating Easton by 19 points.
Pretty impressive with only 20 guyson stage. (8 of them being from
the college quartets 4-Be-We and Draw Four). Do we have another
Northern Lights to look out for? Maybe! And let’s not forget Big
Apple, Richmond and Easton.

We can’t let our guard down. We need to show them that we are better

than ever and under the direction of Terry Reynolds, the Harmonizers
arestill thebest chorusinthe Mid Atlantic District!

Next Issue

Membership is a life or
death issue.




