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How the Harmonizers became, and will remain, great!

A recent example of Harmonizer greatness:

Toinspireoneself to greatness, it isalways useful to contemplatethe
greatness of others.

But thismonth, instead, we contempl ate the greatness of ... us.

How did the Harmonizers become great? And perhaps more impor-
tantly, what doesthat tell us about how the Harmonizers can remain
great and grow to even greater, um, greatness?

L eading usin examining these questionsthis month are the members
of “Sam’s Club”, agroup of close friends of the late Wilbur Sparks,
aSociety-wide barbershopidol and apersonal inspirationto all who
knew him (including his successor as editor of the Echo).

Combined, they have several centuriesof barbershop experience un-

der their collective belt; they watched and hel ped the Harmonizers Long-term
achieve greatness over five decades, so who better to reflect on the exemplars of
elementsof our success? greatness:
Asyou read their shared wisdom, ask yourself how you can continue the members

and expand on their legacy we now enjoy and celebrate! of Sam’s Club!



mailto:scipio.garling@verizon.net
mailto:bwj@nrc.gov
mailto:onegr8trday@aol.com
mailto:editorjack@aol.com
mailto:tjones453@comcast.net
mailto:John_McKendree@msn.com
mailto:mrgriff@pressroom.com
mailto:CBermudezAH@aol.com

&

Always a Harmonizer
by Dick Hall

| have been asked to writeafew linesabout my barbershop experiencewith
the Alexandria Harmonizers. So here goes...l sang my first barbershop
around 1948 or ‘49. | didn’t become a member of a barbershop chapter
until the spring of 1965, when | waslucky enough to find the Alexandria
Harmonizers. My life hasnot been thesamesince. | have experienced al
thejoysand heartaches of being aHarmonizer for thelast 39 years.

When | joined the chapter, Oz Newgard had taken over asdirector from Dr.
Bud Arburg. Assistant directorswere Bob Adams, Don Brasted, Wilbur
Sparks, J.R. Madison, and Scott Werner. Our membership was between 90
and 95 (I can’'t be sure, the earliest complete directory | haveis 1968, and
there were 95 men then). The chapter president was Connie Vogler, the
AVPwas John Adams, the PVPwas Ted Fitch. Chapter quartetswerethe
No-Va Chords (Adams, Werner, Rodda, and Craig ), the Sea Sharps
(Kinsinger DC chapter, Anklowitz, Madison, and Wetzdl), The Count-Down
Four (Rose, Stone, George, and Jordan), the Virginia Hams (Graves,
Bennett, Crickenburger, and Schmidt), the Nightcaps (Fedd, Reed, Roberson
Arlington,and Johnson Arlington).

INn 1966 | competedin my first barbershop contest. It wasa Southern Divi-
sion contest heldin Norfolk, on May 29. The Harmonizersfinished sixth.
In 1967 at Southern Division, we finished second, went to Disttrict and
finished eight. We bounced around in the middle of the pack until 1977,
whenwewon the Division, and the District. Boy!! Werewein high cotton
now! We were going to International. From here on is pretty much com-
mon knowledge.

WEell, if wewere going to I nternational, we needed some bucks. So we had
ameeting on how to raise the money that would be needed to gofirst class.
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Jack Pitzerr came up with theideaof selling cheese. We could get it fresh
fromWisconsinand sell it to our friendsand neighbors. | just casually asked
Jack how much cheesehe
thought we should order.
He said he thought we
should start with a ton.
After | regained my
breath, | said “JACK
that’'s 2000 Ibs. of
cheese’. Jack said he
thought we could sdll it
easly. | repeated, “that’s
2000 Ibs. of cheese”.
Well, we ordered it and
the rest is history. We
ended up selling about %2
million dollars worth of
cheese over a20 year span.

One memorable event waswhen wegot our first truck. Wenolonger had to
haul risersin pick-ups, or station wagons. Now we could moveall our stuff
at thesametime. MilesReynoldsbecamethe caretaker of thetruck. Hegot
it licensed, putinaCB radio, racksto hold therisers, and storagefor the PA
system. Heal so had theresponsibility of finding and scheduling qualified
drivers. Thistruck carried the Harmonizer logo all over the country. The
truck waswell recognized by barbershoperseverywhere.

| was elected to the Board during John Adamstour as president. Thiswas
interesting, sinceit wastheinner operations of the chapter. Unlessyou have



&

Always

...continued from previous page

served on the Board, you don’t know what it takes to run an operation as
largeasours. Thereare budget problems, personnel problems, scheduling
problems, and there used to be the continuing problem with the Board Of
Education (getting the school for our shows), and the most important of all
was how to get better, and still makeit afun hobby. Asyou cantell from
themedal count, wefinally found theway. Now the challengewasto keep
it that way.

| also served in thetoughest job in the chapter twice, that is, program VP,
Thereason that | say thisisthe toughest job is because thereisno let-up.
You are constantly planning the next meeting or event. Every thing must
be coordinated with the Chapter President, the MV B, the quartet promotion
guy, the Rec center people, and any otherswhowereto beinvolvedinthe
program.

Asl sit herewriting this, | ook at my bookcase and seeloose leaf binders
with sheet music numbering from 1 to 498 and think “Wow! Over the
years| have sung every one of those songs. Somejust for fun, and somefor
shows, and somefor competition.

| have had the privilege of knowing some really wonderful people, too
many tolist. | can say that | have hundreds of friends, and consider each as
close asabrother. That isthe greatest thing about being a Harmonizer,
you areone of abrotherhood that lastsfor life. Oh, sure, sometimes some-
one does something that doesn’'t sit well with the group, but heis still a
brother and we all still love himjust the same. Just becauseyou leavethe
chapter, the brotherhood does not stop; it goeswith you for life. Oncea
Harmonizer, alwaysaHarmonizer.
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Caught by the Harmonet
by Bob Caldwell

A number of Harmonizersare participantsin an email exchange group aptly
called the‘Harmonet’ . Some 2500+ barbershop singers, maleand female
alike, aremembers. Each year during International week the Harmonetters
usually find atimefor agathering. Thisyear during the break between the
two quartet contest sessions on Wednesday the group gathered in thefood
court downstairsand acrossthe street from the HQ hotel. Wherethere are
barbershopperstherewill be singing asindicated by thispicture.

Pictured are Bob Caldwell (Encore! lead), Patrick McAlexander (9 years
old son of Harmonetter Ann McAlexander), Mike Barclay (from Califor-
nia), and Bob Sutton (Mercury tenor). Incidentally, you might have seen
Patrick pictured Singing With The Champsin one of the candid photos of
the Montreal edition of our Society Harmonizer mag. Photo credits to
Patrick’smother, Ann.
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Time to Market

by Austin Cotton

What will it taketo keep theHar-
monizersgreat? | havejust one
word: TTM, Timeto Market. In
our case, we could say time to
Market Square. How long does
it takefrom themoment avision
isformed until we can put it on
stage?

The most obvious TTM is the
length of time to learn a new
song, from thetimeit isintroduced to when we are able to do agreat job
performing it. The chapter leadership providesanumber of waysto teach
us the song but the bottom line isthat each individual on the risers must
learnit for themselves. Thequicker welearnit, themorefunwewill have.
A short learning time means|esstime spent in rehearsal teaching and more
timerefining it.

TTM also hasother meaningsfor peopleon therisers. When Richard says,
“stretch”, how long does it take for us to make that a part of our habits?
When Gary gives us an inspiration for the emotion of a song, how long
beforeit consistently appearsfrom each singer on stage?

The performance level of the chorusisreally like the weakest link in the
chain principle. In order for the chorusto sing a song, stretch, or emote
effectively, everyonehastodoit. Sotheindividua withthelongest TTM
determinestheeffective TTM of thewholechorus.
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Leadership

by Nelson Sublett

What made the Harmonizerswhat they aretoday? That’sahard question to
answer becausethereare so many things! First and foremost wasthe lead-
ership that we had. Many men dedicated their time and energy to the Chap-
ter and the Society. They lead us not only in organi zing chapter business, but
perhaps more important in teaching usto sing better and with feeling. Be-
yond even that, wetook contemporary music and performed it in the barber-
shop stylein afashion that entertained and made us appealing to the general
public, not just a‘ barbershop audience’, all thewhile keeping theintegrity
of the barbershop sound.

Moral Health
by Eligius Wolicki

Shortly after | joined the AlexandriaHarmonizersin 1969, | remember be-
ing impressed by thefriendliness of all the membersand by theinnocence
and moral healtfulness of the SPEBSQSA culture. Of course, by the end of
the 1960s, therest of American culture had become so barbaric that nothing
wasforbidden and innocence and moral standradswere no longer honored.
In these circumstance, | remember talking with Wilbur Sparks about the
good influence the Harmoni zerswere having in the Alexandriacommunity
and how desirablethat influencewas. In considering why the Harmonizers
becamegreat, | have cometo believethat alarge part of the reason hasbeen
theinspiring behavior of the Harmonizersinal that they did. | meanto say
that an organization that has an outstanding moral character and purpose
andisenergetically pursuingitsgoalsisbuilding on such asolid foundation
that it must prosper. And the Harmonizers are such an organization.
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The 2nd Annual Wilbur Sparks Memorial Put-Together Contest

by Jeremy Richardson

WEell, gang, it'sthat time of year again...when barberpole cats are prac-
ticed with more urgency, when George Azzam sings all parts (including
bass), when parodies are crafted on beverage napkins over afew beers,
when piesare prepared for unsuspecting quartet members, and when Roger
Day beginshisannual search for the perfect quartet. Yes, that’sright, it's
timefor the Put-Together Contest!

As most of you know, Wilbur started the put-together tradition some 30
yearsago. (Doesanyoneknow theyear thefirst contest washeld?) Wilbur's
ideawasto get non-quartet singing membersinvolved in the quartet expe-
rience. | remember he would carry
around asmall scrap of paper onwhich
he would scribble the names of the
guysin each quartet. Onone section
of the paper would be alist of guys
who wanted to sing but weren'tin a
quartet, and hewould aways put these
guysinquartetsaswell. Thisearned
him the nickname*“Dr. Put.”

Wewill also continue Wilbur’stradi-
tion of having an outside quartet visit
the chapter to judgethe contest. This
year’s judging quartet will remain a
secret, but | can assure you that you
won’t want to misstheir appearance!

The “rules’ of the contest are quite
simple—infact, thereareonly two! They are:

1) If morethantwo membersof aput-together quartet are members of
ANY registered quartet, only onemay sing thesame part hesingsin
theregistered quartet—all othersmust sing apart different fromthe
onethey singintheregistered quartet.

2) Anyoneiseligibleto enter the contest, with the obvious exception of
thejudging panel. Inthe spirit of atrue put-together contest, entries
will be accepted up until the start of the contest.

And, of course, most importantly, the purposeisto havefun!

Last year’swinnerswere Loading Dock 4 (Scipio Garling, Chad Hoseth,
Bruce Roehm, and MikeAhmadi). Aptly named, they formed on theload-
ing dock of the Schlessinger Center between the afternoon and evening per-
formancesof thefall show. Alsointhespirit of the put-together contest, they
formed only four days prior to the contest!

Entry forms will be available at the chapter meetings, but they are only
provided for your convenience. You can also enter smply by e-mailing the
information to me. | need to know the four members of the put-together
entry, the parts they sing in any registered quartets, and the name of the
quartet. You can e-mail thisto me at ljeremyrichardson@yahoo.com. If
you want to sing but can’t find three other guys, let me know and | will
“put” peopletogether, just asWilbur wasfamousfor doing. Pleasesignup
as soon as possible, so that | can get an idea of how many entries we will
haveinthe contest. Thedraw will take place on Tuesday, November 4.

Thisisagreat Harmonizer tradition, and one of my favorite events of the
year. Pleasesign up, and ask your riser-mate, who has never doneit before,
tosing withyou!
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Mike’s Ten Commandments
by Mike Everard

TheAlexandriaHarmonizersarenow 55 yearsold
(1948-2003). There are many reasons why the
Chapter has continued to grow in greatness. We
have seen dedi cated folkswho held themselvesto
ahigh standard and got thejob done, turning out a
quality product year after year. Onehastoreview
thepast so you canre-energizethefuture. We have
great written historiesal ong with sometime-tested
traditionsto help lead the way.

Asanew musical and administrative eraunfolds,
| wishto put forth ten ideas that the Harmonizers
need to consider to go and grow and continue on
theroad to greatness.

The Chapter |eadership needsto read the Code of
Regulations and change the Code to bring back
the position of Show Chairman for clear leader-
shipinregardtothe Spring Tonic and Fall Extrava-
ganza.

Sell out three shows or drop back to two shows on Satuday only and save
money on quartet feesand overhead expenses.

Reconstitute the Finance Committee with people who are willing to say
“no” to overspending.

Introduce the concept of OPM—Other People’s M oney—as afoundation
of successful Chapter fundraising. Selling to one another doesn’t count!
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Stop wasting money on PR videos that don’t come
intoreality. Stop wasting money on show costumes
used only afew times.

Put together aHarmonizer Quartet Show offering as
an alternativefor ashow request that the Chorus can-
not accept, with the revenue going to the Chapter.

Require selling tickets and programs ads as part of
being a Harmonizer in good standing and as part of
theright to sing with the Chorusin public, along with
musical qualifications.

Givethe L ong Range Planning Committeethe projects
and assignmentsthat aretruly long range, freeing the
Board to conduct monthly business, and make sure
the LRPC actually makeslong-range plans.

I ncrease membership through the clever use of aquar-
tet called ” Tuesday Knights” whosejob isto snag aguest and make him fegl
great.

Stop talking about “family” and start acting likeone. Make Board proceed-
ingsavailableto al members. Help each other to enjoy our hobby. If there's
aproblem, work it out, solveit for thegood of the group. We usedto“sweep
up after oneanother”. We need lesstalk of the processand more productive
results.
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Harmonizers Greatness In Review (The contributions of Recognition and Support)

by Jack McKendree (Member 1968 — Date)

When the Harmonizers were asked to do their first Masters Class for a
Society audience (July 1996) they produced acarefully laid out presenta-
tion of how they achieved greatness. | recommend it for reading evento-
day, seven yearslater, by any Harmonizer, new member or old, and would
gladly provideacopy.

Thereisone section of the Masters Class presentation, called “ Chapter Life
andAdministration”, which formsthebasisfor theseremarks. How didwe
becomegreat? Wethought of ourselvesashaving alifetogether. Wearea
family. Each of usisworthy of recognition and support! Infact, we have
thrived onit. We have even appeal ed to our audience as*“ our fans” —and
haveinvited them to our open rehearsalsto give usfeedback. \Wewanted
to get better. That’show it began.

For along time, beforewewon at District level, wetold prospective mem-
bers we were a family that we hoped they would enjoy. We worked to
make singing in the chorus great, singing in quartet(s) great, performing
free concerts for Alexandria worthy groups, including singouts at three
hospitals, just great. We entered the Society contestsfor champion chapter
with gusto (and have six bannersto show for it). We gave each member
recognition in whatever areahe choseto contribute of himself and wegave
him support if we saw he could useit. We helped each other generoudly as
comradesin harmony. Our goa wasto make possibleagreat barbershopping
experiencefor each man—no man left behind!

Many details of that 1996 Masters Plan have changed and we have new
members and new |eadership today. Somethings, such asrecognition and
support, asyou think of when you think of family values, should not belost
sight of. These helped us become great over the years and will help us

continueto grow if we nurturethem. What’smore, these arefeatureswhich
belong to every member, not just to administration, not just to musical lead-
ership, and not just to competitive achievements. Every member can con-
tribute to our continued greatness!

Let’slook at four aspectsof our great lifeinthis Chapter: Fellowship, Fam-
ily, Community, Contests and Showsand then let’srecall examples of Rec-
ognition and Support which have helped our Chapter grow and become
gredt.

Fellowship

For most of our history,
Chapter meetings had
built-in time for social-
izing. We hung out be-
fore rehearsal and also
afterwards for a half
hour or so. Breakswere
around 20 minutes.
Buddy assignments to
new members sometimes used that timeto introduce the man around. Bud-
dies made sure the man got his music, understood what he needed to do to
qualify for membership, and gave him support. Gino’s restaurant was a
popul ar spot for about 20 guys after meetingsto have alate supper and do
somemoresinging.

Afterglowswere part of amost all shows. It was quite commontogotoa
pizzaparlor after aSingout for sometagsand fellowship (I remember Ben
continued on next page...
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Recognition and Support

...continued from previous page

Collinswould call ahead to the pizza place to make sure there would be
room for us when we arrived and that the place would stay open long
enough.) Typically the choruswould sing anumber led by Scott Werner
for the enjoyment of the other patrons. A more elaborate afterglow fol-
lowed the Spring Tonic, of course, and that included both chorusand show
quartets.

Chorus Retreat The only ex-
trarehearsals scheduled dur-
ing theyear werefor the Tonic
and for contest. Overnight
retreats, with special coaches,
wereintroduced aspart of In-
ternational competition (tothe
best of my recollection). It
wasalong about thistimethat
coaches were sometimes in-
vited to become members of
theAlexandriaHarmonizers. Therewas plenty of timeto get to know men
at aretreat, to sing, to bowl or play games, etc.

Chapter Quartet Contests Wilbur
Sparks, thefirst Dr. Put, introduced
Put Together Quartet Contestsasa
means of encouraging quartet for-
mation when he saw that chorus
competition preparationwas putting
pressure on chapter meetings to
sgueeze out informal quartet time.
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It proved to be agreat way to meet singersand have agood time. Relation-
shipsbegun during a Put Together activity often carried oninlonger friend-

ships.

Another possible opportunity for fellowship comesto mind: Class Reunions.
Each year’s new membersform anincoming classwith their own bandana
until they enter competition on stage. They could haveafellowshiptimeas
asmaller group. Or perhaps those who have gone to Harmony College
(ever) might enjoy alittle reminiscing together.

Family

Harmonettes were not only boost-
ers and fund raisers, they were our
wivesand sweetheartsinvolved with
our hobby. They understood when
we had received new music how we
needed to practice at home and they
were able to be very generous with
our timewhich that took. They re-
ally supported usand appreciated the
improvement as show time ap-
proached! Later, aswe climbedthe
competition ladder, our Harmonettes
devel oped tokens of good luck and
of their love to keep in our pockets
when we appeared on stage.

Family Picnic was a great time to see sons and daughters of singers and
continued on next page...
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enjoy their antics. Itwasasoa
timewhen Chapter leaderscould
let downtheir hair abit and just
hang out with the guys. Some
of the men would later bring
young sons who had been to a
picnic to watch rehearsals and
acquire ataste for good barber-
shop sounds.

International Celebration A

very nicevariation on thefamily picnic ideawasthe cel ebration upon our
return from International Competitions. For 16 years, the celebrationswere
picnicsinthe backyard of the Geisfamily. Thiswasthetimeto sprawl in
their living room together to watch (and watch again) the chorus video
taken during competition.

Presidents’ Ball This was a
night for adults (nokids) to dress
up and go out on thetown. We
had adance orchestraand adin-
ner with table service, many
times in the Officers Club at
Bolling AFB. Tuxedosor dark
business suitswerethe order of
theday. Recognition of service
to the Chapter was made with
awardsin person (all the Chap-
ter awards). Other recognition, moreinformal, occurred in the half hour
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slide show set up by Chuck Botts. Thiswas distinctly a marrieds event,
favoring theinterests of theladies, but including singlesaswell.

Opportunitiesto recognize the contributions of couplesand evenfamiliesto
the Harmonizer Spirit could beincreased. Besidesthe Wilbur and Ibbianne
Sparks Award given annually, there might be notice given in the Echo of
wedding anniversaries (25"; 50") and major extended family gatherings.
Weddings and birthsareimportant eventsfor our membersand for Harmo-
nizer support to be offered.

Community

TheAlexandriaHarmonizersare an adult recreationa activity of the City of
Alexandria. We are provided with the free use of the Durant Recreational
Center and receive grantsfrom the Commission on theArts. Inreturn, we
areableto giveback to the community not only with threefree showsayear
(Ft. Ward Park in July, Market Squarein August, Lee Center in December)
but also aswe areinspired to do something great in the pursuit of commu-
nity service.

Christmas Show In December we
sponsor a show in T.C. Williams
High School Auditoriumwhich fea
tureslocal Alexandriamusical tal-
ent in a holiday setting. The Har-
monizers normally sing only one
song for whichthey arenot paid; they
pay expenses, if any, not covered by
ticket sales.

continued on next page...
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Hospital Singing One of the
ways that men in the Chapter
delight to give back to the com-
munity isto tour the city’s hos-
pitals with Christmas carols.
Currently only the Alexandria
Hospital accepts the offer. As
many as three in a season have
donesointhepast.

We should consider thevalueto
our community of the Young
Men in Harmony Program, valuenot just to music in the school sbut to the
growth of performing artsinthearea. Theyouth aspect of our Christmas
Show may be asuitable promotion for the AlexandriaHarmonizersto the
community asawhole.

Contests and Shows

Singing iswhat we are all about. Performing well for audiences and re-
ceiving their applauseisatreat for each of us. Getting better at our craft
and learning from the craftsmanship of fellow barbershoppersin competi-
tionisachallengethat has certain rewards and spurs us on to greatness.

Intrueteamwork efforts, we seek to help each other outdo himself in many
ways. We have off-site section rehearsals, often every month. Thereare
off-site quadrant rehearsal sto teach and drill stage moves so that we don't
have to think about them while we are singing. We have studio sessions
and emotiona workshopsto focus on emotional content while doing moves
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and singing. Individuals
attend vocal production
seminarstolearn how to
improve their sound so
they can blend in better
with their section in the
chorus. Video tapesare
available showing clus-
tersof menwhotheir ex-
pressions, their bodies,
and their movements
synchronize or relate to
those near them. When
aman appearsnot quite ableto qualify, we offer one on one help.

Theemphasisin our evaluationsison removing fear of criticismandinstill-
ing self confidenceto reach for greater accomplishment. Wearefamily!

Recognition and Support

Having reviewed Chapter Lifelet us see how Recognition and Support adds
to Family in moving theAlexandria Chapter to greatness.

Thisisanal volunteer organization. Only two or three people actually get

paid for what they do (our music leadership and certain admin tasksfor our

shows). Membersdraw encouragement and i nspiration from knowledge of

their service well done and from recognition of that service. For many at

onetimeor another intheir lifein the Chapter thereisthe benefit of seeing

how others do something difficult —akind of role model. They then get a
continued on page 12...
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What People Think While Directing the Harmonizers

“I'll scare them into obeying!” “Your souls are MINE!” “Need...heart...medicine!” “I'WILL hit you, buddy!”

“Wh...why don’t I hear . . . “If only DELASUSQEHUDMAC
the trumpets?” Wherefor art thou Juliet? Danger, Will Robinson! could see me now!!”
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...continued from page 10

chancetotry it for themselves (one good example of whichisstanding up
front and leading). This has great value in developing skillswhich are
transferabletojob and professiona settings. Other examplesare more par-
ticular to the chapter.

Recognition

Chapter leadership haslong hon-
ored the value of recognition. For
member serviceinthe past year we
have awardsand citationsfromthe
Board of Directors and from the
President. They have been pre-
sented with proper dignity on a
specia occasion such asthe Presi-
dents Ball.

Nominationfor Office—Nominees
presented for election have ap-
peared in a list published to the |
entire Chapter and have stood be-
forethemembership at theAnnual
Meeting.

Recognition for service rendered — Following a major event calling for
specia efforts (such asashow or acontest), the chairman asks each mem-
ber who worked on the team to stand and be recognized for his specific
service.
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Certificatesfor Contest Participation — Harmonizerswho medaled in past
years have enjoyed a certificate with their nameimprinted and signed by
the Society President and the Chairman of Judges (very suitablefor framing
with their chorus photograph; these are not Society documents but Chapter
documents which Society officers signed as a courtesy during Harmony
Collegeweek).

Rah Rah for Quartets— Before
competing chapter quartets
make an appearance beforethe
membership aspart of the Chap-
ter Meeting Program (and, in
some cases, receiveafinancial
contribution toward expenses) |
Noncompeting Chapter quartets |
also appear as part of Meeting
Program, ideally each quartet at
least onceduring theyear.

Announcements before the

Chapter —A kind of recognition takes place when aman stands before the
Chapter and announces his plansfor an upcoming event or recruits help for
hisevent. Thisisanimportant way for membersto learn who isdoing the
work of the chapter.

Picture Board — Every member has ahead and shoulders photograph taken
and mounted on the picture board. Those with a current officer position
have captionsto designate the office.

continued on next page...
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(Thelast two have suffered from lack of resources; loss of announcement
time and temporary loss of meeting place.)

Support

“1 may not know how to define great support but | know it when | seeit!”
What are the sorts of support special to making this Chapter great? Con-
sider again Fellowship, Family, and L eadership.

Fellowship

Some part of our repertoire
has always included songs
easy to harmonize—tosingin
apickup quartet or tolearnfor
thechorussingouts, especidly
inchurch settings. Thesehave
been in addition to the Soci-
ety standard songs, the
Barberpole Cat series.

Theevaluation activity, espe-
cialy Listeners of personal
tapes, often introduces an aspect of fellowship. We are expecting to extend
thisto small groups (squads) who share the listening duties among them-
selves (seebelow on Contests).
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Family

Our Chapter communicationshave
been very good at promoting afam-
ily knowledge of members. The
monthly Echo haslong reported on
recognitionsgiven, introduction of
new members, latest activities of
guartets, coverage of conventions,
andinsightsinto the history of the
Chapter. The Echo aswell asthe weekly Harmogram, both of which are
distributed viaemail, have proved to be aboon to communicating with mem-
berswho are out of town. Many menwho |leavethe arearetain their mem-
bershipsin order to keep in touch and then resumetwo or three years | ater
upontheir return.

Arguably an aspect of our family view of ourselvesisthelow key financial
support often found to enable membersto compete at remote destinations.

Leadership

There are some 90 el ected and appoi nted positions on the Chapter organiza-
tion charts. It can become confusing if dutiesare not assigned to individu-
als. Themain responsibility for training of officers has come from 100%
attendance at COT S (Chapter Operations Training Seminar). Otherwiseon
thejob training by outgoing officersistheruleof theday. For thiswebegin
with the annual offsite in October shortly after election of officersfor the
following year takes place. Here, incoming officerstake part in planning

continued on next page...
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Recognition and Support

...continued from previous page

for the next year while getting the best
thoughts of the “old hands” who are
changing out. A magjor tool for thetran-
sitionisthe Chapter Code which offers
structure and proven procedureswhich
need to be read thoroughly and applied
(or updated if needed).

TheAlexandriaChapter has often been
applauded for the active participation of
members at the District and Interna-
tiona levels. Arecord of suchactivities
is kept current in each year’'s Chapter
Directory. Anyonewhoisinterested can
contact currently activemembersinad- ==
ministration or in judging. Thispoten-
tial for adding great serviceis probably not well understood generally.

Contests

To minimize the burden on the membersof avariety of helps, we develop
and print qualification standardswell in advance of aqualification event.
We schedule timein chapter meetings (and announceit in advance) when
uninterrupted run through of qualification songswill be performed so that
singers can record on tape and make that tape available to their listener
(and to themselves later). Listeners have check sheets for each song to
speed up making their commentsand to maketheir printed commentsavail-
able quickly. Our leadership should consider how best to publicize these
toolsand make surethey areavailable. The planfor introducing squadsfor
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teaching and for evaluation, announced early in the year, should beimple-
mented.

Summary

We have the idea that the Alexandria Harmonizers have grown over the
yearsand have areputation within the Society for greatness. We are one of
those chapterswho have successfully promoted family valuesin giving rec-
ognition and support to Fellowship, Family, Community, Contestsand Shows.
Since 1996, when we offered a“ Masters Plan” after winning our third gold
medal, there have been many changesin the membership and theleadership
and in detailsof our operations. We believe that Recognition and Support
are features about which every member can learn from the past and every
generation of leadership can useto sustain greatness.
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Above and Beyond

by Dick Whitehouse

| am currently in my 49" year asamember of the SPEBSQSA, Inc. and of
that time, all but nine years have been asamember of theAlexandriaHar-
monizers. | started asaHarmonizer and sang with the chorus until my job
rel ocated meto Johnstown, Pennsylvania, in 1957 and then to Rochester,
New York, in 1964. | returned to the Harmonizersin thefall of 1966 and
have been an active member ever since.

Asl reflect back on thewonderful experience of beingaHarmonizer, | can
attempt to identify the thingsthat have made this chapter so successful and
sounique. Perhapsthe most important factor isthe peoplewe havedrawn
into our family. And this sense of family has been the catalyst that has
fused thisbody into one of the strongest and most successful chaptersinthe
Society, not only in the contest venue, but in the administrative field as
well. Thisfamily feeling has been greatly enhanced by the contributions
and love offered to the chapter by our own “ Harmonettes.”

Early on, theinvolvement of dedicated men such as Dean Snyder, Wilbur
Sparks, Harold “Bud” Arberg, Hal Shultz and many others, well docu-
mented, serving the chapter and the Mid-Atlantic District, got this chapter
off toastrong start. Inmorerecent years, thissuperb dedication has contin-
ued. Itisnot uncommon to find the core of any successful organization to
beitspeopleinleadership positions. | believewe have been fortunateto be
blessed with many leaders who were then, or had been, members of our
Armed Forces. Their leadership skills brought the chapter many unique
administrative skills that were al so adopted by other chapters and by the
Society.

For example, | think of the thirty yearsthat Bill Cody gave endlesstime
and talentsto the Harmoni zers, the judging system, quarteting and the So-
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ciety International Board. Royall and Geri Gels
who served many yearsto improvetheimageand
audiencesof the Chorus.

Right from the start, the Harmonizers have ben-
efited from extremely talented musical directors
including our renowned “Bud” Arberg, Oz
Newgard, John Hohl and our very successful Scott
Werner. | could go on naming individuals who
have served “ above and beyond” what isrequired
to beamember in good standing, whether it bea
chapter officer or onewho givestirelesdy to seethat therisersarriveand are
set up properly, the communicationsarein the members' folders, thee-mail
isproperly monitored and delivered, etc, etc.

| want to also mention the wonderful
quartetsthischapter hasproduced andis
still producing. The involvement by
these foursomes within the chapter and
their performances in contests and on
showsthroughout the area, reflect credit
on every member of the chapter.

I hope each of you will reflect on what
all of these"forebears’ havegiventothis
chapter and appreciate what every mem-
ber bringsto the chapter meetingsto enhance the enjoyment of thiswonder-
ful hobby...thiswonderful “way of life.”
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Keep it fun!
by Carolyn Hall

How did the Harmonizers get to be great...and how to keep the greatness
going? Thiscertainly takesalot of thought and yet the answers seemto be
simple. Wehave oneof (if not the best) cadre of singersinthe Society along
with atop-notch administration. Of course, weliketo think that the chapter
has one of the best support systems around.

From helping to haul risers and set up for shows (I know, because | did
some of thiswith my husband, a station wagon, and four sections of risers
—inthe old days!) to raising funds for the Chapter to help with contest
expenses, equipment needed, etc. We do thesethingsout of love.

There have been Harmonizer family memberstaking part in some of the
Annual shows, hel ping with sales(Barbershop Store, Cheese, tapes, etc. for
the visiting Quartets), working backstage, being handy with needle and
thread, and others duties as needed. Kudosto aspecial lady who hasbeen
in charge of Show Ushers for years and is still taking care of thiswhile
undergoing Radiation—Marjorie Harner.

Thereareafew of uswho remember thelean yearsbeforea®Win” seemed
to betheonly way to finish. From the Harmonizers' Ist District win to send
usontheway to our first International, to their 6 placefinishin 2003, all
of our guyshavebeenwinners! AsHarmonettes President | made thisspeech
atime or two — Whether you comein 1% or 21%, you won this place. No-
body gaveit toyou!

The Harmonizersare a‘family’ and support group for each other. Many
times we have given assistance of various kinds — financial, moral, etc.
Dick & | have said of our church that we didn’t know how peoplefunction
through the tough times without the church family. Thisholdstrue with
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our Chapter also. Some of you may have noticed that Dick shakesas many
hands as possi bl e because we never know when this contact may be our last.

Isthere anything, which needs changing to keep the greatness going? The
oldsayingis“If itain’t broke, don'tfixit!” Lifeisnot alwayssmooth sailing
and you can’t win them all —enough of the cliches—right? Asweall begin
anew chapter in our Barbershop lives, we must have patience and persever-
ance. But — please remember to keep it FUN! Wewill continueto give our
love and encouragement to each chapter member.

Written with input from Peggy Wagner, Marge Wagovich and Susan W I-
lams-Johnson.

“But | am
stretching,
Daddy!”

Here’s to

Morgan Lewellen
and a bright
future for her
and all the
Harmonizer
family!
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